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Welcome friends!
I’m excited to share with you a different, simple approach to money. An approach that I unknowingly
searched for, for so long.
For too many years I felt stuck because of money. To be clear, I was “good” with money. And really, I
should be. I’m a CPA, have an undergrad degree in economics, and an MBA. I did the right things: I
saved for retirement. My husband and I bought a home. I paid off my $120k in student debt in less than
four years.
But something felt off. I was constantly concerned for the future and wondered if I was doing enough
or doing it right. But at the same time, I resisted extreme frugality because I worked hard and I
deserved a good life. And to me, that good life included spending what I wanted on whatever I wanted,
within reason.
As long as I was saving, what was the problem?
The problem was I was a walking contradiction. I was concerned about saving and investing enough,
but I was also a mindless consumer, swiping my card for everything that I thought would make my life
easier.
My ability to be good with money yo-yoed. One week I’d be great: packing lunches, eating dinner at
home, and generally steering clear of things I didn’t need. The next week all bets were off.
My journey to simplifying my money started when I was paying off my student debt and continued to
intensify once that debt was gone. When my husband Jordan and I had our son Henry, we were
crunched for time and our home was bursting with things: baby blankets, clothes, and empty takeout
containers.
We felt the need to simplify every aspect of our life, including our money.
This guide is told through our experience. It’s a short version of some of the things we did to bring
peace, simplicity, and freedom to our money. Rather than tell you how to do things, I hope to inspire
you to take some of these lessons and adapt them to your life.
Simple money and freedom look different for everyone. The cliche really is true. Personal finance is
personal.
Once again, welcome.

“It’s important to have specific dreams.
Dream big. Dream without fear.”
Randy Pausch

OUR FIRST SIMPLE STEP

Visualizing Our Ideal Life
Jordan and I have spent the last 10 years traveling the world and living and working all over the place.
For the last five years, we’ve lived in the UK. First in London and now in the English countryside.
We’ve had life experiences that are priceless. But as we do every few years, we hit a point where we
ask ourselves: what’s next?
The problem is life has become significantly more complicated since we made our last move. We have
a dog, a child, a home (and a mortgage), and we’re hitting that point in our career where we question if
we like the trajectory we’re on. (I used to frequently ask, “What am I doing with my life,” which was no
help at all.)
Luckily, our life in the countryside has given us ample opportunities to walk and talk through what we
want next. To dream about what we want our life to look like now, not just what we want it to look like
when we’re 65 and sprinting into retirement. On these walks, we were able to dream bit and not get
caught up in the details of budgets, investments, and spending just yet.
I knew if we could get the big picture right and be excited about it, we’d have a better chance of making
the details work.
We used the three question approach from Financial Life Planner George Kinder to start visualizing and
daydreaming. These daydreams revolved around passions we wanted to pursue, like being sporty and
healthy, growing our business, and living with a smaller impact on the earth. And it also included
spending quality time with our family and friends. Our son is growing up quickly and our parents are
getting older and we want to enjoy and embrace every day.
Nowhere in our priorities did we talk about eating out, shopping, driving a fancy car, or living in a big
home. (Not that there’s anything wrong with those priorities, they’re just not what we came up with). It
also didn’t include being stressed, constantly picking up and throwing away the endless bags and
boxes that accumulated in our house from buying everything we thought needed. And it didn’t include
constantly weighing the tradeoffs of going to dinner, planning a trip, or saving for our future.
We had our dream of how we wanted to live...now what?
PS: need help to get in the right frame of mind to visualize? Jordan and I share our experience with the
Financial Life Planning process that we used.

“Wealth is the ability to fully experience life.”
Henry David Thoreau

OUR SECOND SIMPLE STEP

Comparing dreams to reality
Our second step was to take an honest look at our current reality. To do that, we needed to dig into the
details of our spending.
When we looked at where our money and time was spent, life was flipped. We spent the most money
on things that mattered so little to us. And the things that mattered most? We didn’t have the time or
money remaining to fully indulge.
We suddenly realized that we were planning our money first, and figuring out how to live a life within
that, rather than planning our life first, and figuring out how to make the money work.
At one point, Jordan and I sat down exhausted on a Saturday night. He was frustrated because he felt
like his whole life was being spent picking up stuff in our house and running errands. I felt like we
barely had a moment to just spend time with each other without worrying about something. Life was
stressful, not simple.
We spent time looking at our daily routine (frantic, filled, and stressed) and looking at our spending
habits.
This is when we noticed the theme of yo-yo spending. We’d have a great week or two of spending
followed by a slippery slope of booking a last minute trip, picking up too much takeout, and pressing
‘buy’ one too many times on Amazon. Something always came up to send us spiraling down a less
than ideal path.
At this point, we decided to start making small changes. No more yo-yo spending. Our spending wasn’t
what it should be and what we had done it the past hadn’t resulted in any real, lasting change.
What could we change today, to get us closer to that ideal life we dreamed about?

“Don't tell me what you value, show me your
budget, and I'll tell you what you value.”
Joe Biden

OUR THIRD SIMPLE STEP

Making the money work
Using our dream life as a guide, we began making life and money changes that didn’t feel forced. We
made little changes at first:
- We canceled our Amazon Prime account to cut back on mindless shopping. If we need something we
have to (gasp) go to a store. It’s amazing how much less we actually need to buy.
- We began walking to the farmer’s market on Saturday morning to load up on healthy and
environmentally friendly produce and fish and stopped making random trips to the grocery store
(where we’d buy mindless snacks).
- We canceled our Hulu account because we were spending too much time in front of the screen and
not enough time doing things that were a part of our dream life.
Eventually, these smaller changes became bigger:
- We created “uniforms” and donated over half of our clothing. Surprisingly, with less clothing, we buy
fewer things. It’s weird, I don’t get it, but it’s true. When we do shop, we focus on buying quality pieces
that earn their place in the uniform. My goal is to always have an edited closet of high-quality items
that I love.
- We began learning how to prep and cook simple, easy recipes at home and happily ditched nearly all
of our eating out. The goal is to have a fridge stocked with healthy food that we love, with a focus on
minimal waste. Each weeknight we spend less than 15 minutes cooking in the kitchen — a must if
we’re going to consistently enjoy eating at home.
- We quit the gym, built a bar and ring set in the backyard, and started finding more interesting ways to
be active and sporty. I always had a difficult time getting myself to the gym because it would take, at
minimum an hour out of my day, and I didn’t really enjoy grinding away on a treadmill or stairmaster.
This new approach, I love.
And these changes are continuing to get even bigger:
- This year we’re planning to sell our car and move to our dream location — an area with a high walking
score.
- We’ve hired a part-time nanny to watch Henry (yes, this is a big expense!) so I can pop out and see
him as I spend more hours working from home.

Making the money work, cont.
All of these changes have been made with the idea that we want to cut out what makes our life
cluttered and complicated, and fill it with more of the things that we love.
Once we began to make these changes, life started to feel simpler. Easier. Free-er. But did our money?
We sat down to create a new spending plan (aka, budget). Jordan and I are big fans of automating our
budget, rather than sticking to strict spending categories. We know how much comes in each month,
we immediately and automatically send money to our savings and investment accounts. And then we
live off the rest.
After a month of these changes, we noticed that there was more remaining in our account than usual.
The second month, the same thing happened. When the third month came around, we decided to make
this new spending plan spreadsheet official.
Because of our new approach, we were able to add an extra 10% to our savings each month. And that
extra savings is being set aside to fund some of the bigger life goals we’ll make over the next year to
keep aiming for that ideal life.

“The space in which we live should be for the
person we are becoming now, not for the
person we were in the past.”
Marie Kondo

OUR FOURTH SIMPLE STEP

Decluttering and mapping our money
Just like we had organized our closet, our refrigerator, and our calendar, we knew we needed to
organize our money. We did this in a few steps:
Step 1: List out all automatic transactions
This included subscription payments, like Netflix, automatic bill payments, like internet, and our
automatic savings and investing transfers. As we listed everything out, we stopped to ask ourselves,
“do we still really need this?” If the answer was no (and it often was), we’d cancel it right then and
there.
I’m embarrassed to say that there were too many small monthly or annual transactions that I’d let slip
by for far too long. Canceling them was a way to wipe the slate clean and start fresh.
Step 2: Creating savings accounts to reflect our goals
Once we figured out exactly our big goals were, we set up savings accounts to help save for them.
Remember that extra 10% we were saving just from a few simple changes? We started putting that into
a savings account to fund our move. As we all know, moving is expensive and having that cushion
saved now, will make it easier when we decide to make the jump later this year.
Each of our savings accounts is named to reflect a very specific goal. This helps to stay on track and
remind us that the money we’re putting away is going to help us live our dream life soon.
Step 3: Create our money map
Things can get confusing quickly. Especially with automatic transfers, multiple checking and savings
accounts, retirement accounts, and more. Throw in my business checking and savings accounts and
it’s a recipe for a cluttered disaster.
Here’s how we handle this: we have a money map. It’s simple and shows how our money comes in and
goes out. When we have a question about anything, looking at this money map and our table of
contents will give us the answer 99% of the time.

Decluttering and mapping our money

A sample money map and table of contents:

“Things should be as simple as possible, but
no simpler.”
Albert Einstein

OUR FIFTH SIMPLE STEP

Making check-ins simple
I like to tease Jordan that “doing his finances” always had a permanent spot on his to-do list. He would
sit down every couple of weeks to pay bills, look through his bank account and credit card statements,
and mull over his budget. Every few months he’d update a notecard and spreadsheet with his net
worth. (Seriously, photo included below). It was very low-tech.
I wasn’t much of a tracker. I saw the reason for it, but when it came time to do it, there was always
something more pressing (or more fun) to do.
Unsurprisingly, nowhere included our the ideal life is tracking our money and poring over spreadsheets.
Life is too short.
But life’s also too short to let your money get out of control. Because then you don’t run the show —
your money does.
There are plenty of ways to check in on your money. You can do it manually and update a spreadsheet
with how much you spent, saved, and invested each month. You can sign up for a service like Mint to
help you track your cash.
We decided to use Personal Capital to track our money all in one place. We link all of our bank
accounts, our mortgage, and our investments. It’s not a perfect tool (though it’s free so I really can’t
complain that much). Here’s a full review and a full video tutorial I created.
The most important thing for us was to create a check-in system that we both felt comfortable with
and could easily do. With our money map and Personal Capital, our check-ins take 15 minutes or less
each month.
You can find more about our monthly routine here.

“It's not about spending less, it's about
enjoying more of what's good.”
Me! Erica Gellerman

OUR SIXTH SIMPLE STEP

Embracing a new mindset
I’ve always struggled with saving money. Not the actual act of doing it — I will dutifully put money away
into savings and look for cheaper options when I can.
But there’s something about the mindset that has always been my issue. Saving can feel restrictive. I
work hard and I don’t want to only enjoy my money once I’m retired. I was able to justify a lot of
purchases that maybe aren’t necessary with that mindset.
In cleaning out our house, cleaning up our money, and embracing a slightly different lifestyle I had to
find a way to think of it other than a restrictive money change. I want this to be a forever lifestyle
change and not slip back into excessive spending and filling my life up with the things that aren’t
actually important.
To make it stick, I needed a mindset shift.
A few years ago when talking to one of my friends about how she eats so healthy all the time, she
shared that her mindset is that it’s easier to add than to subtract. For her, she focused on adding in
more fruits and vegetables rather than taking away chips and cookies. Focus on the good, rather than
the bad.
I use that idea now for money. My new mindset or constant mantra is:

“It's not about spending
less, it's about enjoying
more of what's good.”
Get more goodness at
theworthproject.co

