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Welcome to The Worth Project where we focus 

on making more and spending smarter to get 
the big things that you want in life. 

What does that mean? 

We like to think of using money as a tool to 

design a life you love. Not just as a way to save 

for retirement, but a way to live each day to it's 

fullest. Spend on what you love, set some big life 

goals (like an around the world trip, a career 

change, or buying a house), and know that you're 

making the best decisions for you.  

You won't find tips for frugal finds or clipping 

coupons. You won't find money shaming or 

finger wagging here.  

What you will find is smart content to help you 

create your own future with saving, investing, 

and goals that matter. 

Hi, I'm Erica. I want to change 

how we talk, think about, and 

use our money. Everything I 

share on The Worth Project 

comes from personal 

experience or education. I have 

an econ degree, my CPA, and 

my MBA from Duke Univeristy. 

Thanks for joining in.  There's 

so much more in store. 



what it is

why it works

Have you ever heard "give every dollar a job" or "track your pennies"?  

This isn't that.  

This is an automated system for your money that combines a critical habit. One that I call the

habit of happiness. Spending only on the things you actually, really want and cutting out the 

rest.  

No more categories telling you how much you can spend eating out in a month. No more 

feeling bad about buying the things you really want. And no more wondering if you're going to 

have enough in your bank account to pay that bill at the end of the month.  

This automation and happiness habit helped Jordan and I double our savings rate without 

having a formal budget, without feeling deprived, and without really even noticing. 

If you don't like tracking a budget, this is for you. It works for three reasons: 

(1) It's easy and automated. Honestly, we have enough to think about and tracking every 

single dollar isn't for everyone (and that's ok). I prefer things that are simple. Sure, it takes a 

couple hours to set up at the beginning, but it takes less than an hour to manage each month. 

Leaving you hours to focus on other things that just might be more fun than budgeting. 

(2) It's guilt-free. Set things up to be paid at the beginning of each month and spend without 

worrying that you should be saving more or doing something smarter with your money.  

(3) It's personalized. What I love to spend money on probably isn't what you love to spend 

money on. If you have a sneaker obsession you just can't quit, you do you. By focusing on what 

makes you happiest (the habit of happiness), you'll get really clear on what you love and what 

you don't. Which, if you're following the rest of the plan, will end up saving you even more 

money without really trying.



your money flow

YOUR NEEDS

YOUR FUTURE

YOUR WANTS

spend with the habit of happiness
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The premise of this is simple: pay your needs first, then invest in your future 
(short and long-term goals), and finally spend mindfully on the things that make 
you the happiest (we call it the habit of happiness). 

Paycheck deposited 

Pay your needs 

Pay your future
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create your own: needs

item cost date

What monthly needs do you have? List them out here. That includes: rent/mortgage, 

utilities, transportation, loan payments, groceries, phone, etc. A good rule of thumb is to 

keep the needs costs to 50-60% of your monthly income, max. The lower you get it, the 

more you have for the next two buckets.

rent $1,100 1st of each month

Pro-tip: schedule payments to be made the first week of the month, 

after you're paid so you know your needs are taken care of.



create your own: future

item amount date

After taking into account your monthly needs, we'll stash away some cash for your goals, 

both short-term and long-term. This doesn't include any employer sponsored retirement 

plans as that money is taken out before your paycheck hits your checking account. These 

goals can include other retirement accounts (like an IRA), investment accounts, emergency 

savings, vacation savings, wedding account, freedom fund...and anything else! Aim to save 

10%+ each month.

freedom fund $350 3rd of each month

Have an irregular expense that you pay annually (like car 

insurance)? Set up a savings account for that expense and make 

monthly payments into it. 



create your own: happiness habit

Here's where you get to make your day to day choices and take control over how you use your money. The 

basic idea of the happiness habit is this: spend on the things that make you the happiest and cut out the 
rest.  

Think of this as being mindful with your money. If you love lattes or eating lunch out, enjoy it. If hiring a 

cleaner makes a big difference in your enjoyment, go for it.  On the flip side, cut out the mindless purchases 

that you make as well as the ones that don't bring you much joy. Cut the monthly workout subscription you 

never use or your habit of picking up mediocre food on the go.   

Not sure how to do this day-to-day? Every time you're about to make a purchase, big or small, take a 

second to pause and ask, "will this $10 lotion make me happier than putting $10 toward the vacation I'm 

planning?" Sometime the answer will be no, and sometimes it will be yes. But you've made the choice 

mindfully and you're creating the habit of happiness. 

This can take a month or two to get right. If you're not mindful enough with your spending, you might find 

yourself on the 27th of the month out of cash and eating ramen. 

But this habit is what helped my husband Jordan and I double our savings rate without even noticing. It's 

that powerful.  

Take a look through your spending from the past few weeks. What items are you happy that you spent on. 

Which items made no difference to your happiness?

If you have trouble creating the habit of happiness, try using an online 

budget tracking tool like Mint to help jumpstart your spending awareness.

You'll get an instant breakdown of what you're spending, where.  

happy you spent: wish you hadn't:



make it easy

Who likes tracking their money each week or month? Probably not you. So let's make it easy 

and set it on auto. Below is an example of what we do and then room for you to map out your 

auto plan as well. 

Transfer Date Amount Account

Transfer Date Amount Account

Retirement  2nd of month $1,500 Vanguard
Vacation 2nd of month $700 Vacation savings account

F-fund savings accountFreedom fund 2nd of month $1,000

Rent 1st of month $1,650
cell phone 3rd of month $50
gym 3rd of month $65
credit cart 5th of month balance

Set up different savings accounts for each of your goals. We keep ours in a 

high yield account (>1%) at a different bank than our checking account. We 

have a separate savings account at that bank for each goal we save for.  

 Just be sure there are no fees or minimums on the account!



but what if...

You might have some questions. I hopefully have some answers. 

"What if I don't make enough to save anything?"

Start with what you can. If that automatic transfer to savings is lower than you want it to be, start small 

(even with $10). And then focus really intensely on the habit of happiness. People are shocked when they 

see how many mindless purchases they make each month. $5 here, $20 there. It all adds up. 

If you still don't make enough, it's time to make more. I have a free guide and a lot of articles on negotiation 

(because odds are, you're underpaid). And I also have resources for finding a side hustle. Making more needs 

to be a part of your plan. 

"How much do I keep in my checking account each month?"

I like to zero out my checking account each month. That means, I only keep in there what I'm able to spend 

that month. BUT to be sure I'm not caught off guard with a random bill or emergency payment, I keep 

money in a savings account at the same bank. I have no-fee overdraft protection, meaning that if an 

unexpected bill comes and wipes out my checking, it'll be pulled from savings without a fee. I keep 

approximately $500 to cover these unexpected costs.  

NOTE: if your bank charges a fee for an overdraft service, you're better off keeping a buffer amount in your 

checking account. Why give the bank any extra money? 

"The happiness habit has left me with a surplus each month. What should I do with it?"

This is how we doubled our savings rate. The more we started focusing on spending just on what would 

really bring us happiness, the more we had left over at the end of each month. After a few months we had a 

decent amount built up. We decided to move that to something we were saving for (a vacation or a house 

down payment) and then we also added an automatic monthly transfer to that savings account. Turns out, 

we didn't miss that money at all. 

More questions? Send them to me at erica@ericagellerman.com or read more on 

theworthproject.co

This guide does not constitute personalized financial advice.
As always, consult a professional for specific questions regarding your personal situation.
Want more info? Read our disclaimer here.

http://theworthproject.co/disclaimer/

