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Welcome to The Worth Project where we focus

on making more and spending smarter to get
the big things that you want in life.  

What does that mean? 

We like to think of using money as a tool to

design a life you love. Not just as a way to save

for retirement, but a way to live each day to it's

fullest. Spend on what you love, set some big life

goals (like an around the world trip, a career

change, or buying a house), and know that you're

making the best decisions for you.  

You won't find tips for frugal finds or clipping

coupons. You won't find money shaming or

finger wagging here.  

What you will find is smart content to help you

create your own future with saving, investing,

and goals that matter. 

Hi, I'm Erica. I want to change

how we talk, think about, and

use our money. Everything I

share on The Worth Project

comes from personal

experience or education. I have

an econ degree, my CPA, and

my MBA from Duke Univeristy.

Thanks for joining in.  There's

so much more in store. 



what it is
"You really should be saving more for retirement."  
"By now you should have double that amount of money in the bank."  
"You're behind." 

We get a lot of finger wagging and shaming when it comes to money. And the money guilt is

there, even if we're doing it all right...right? 

This isn't that. We're not going to talk about what you're doing wrong. Or how much money

you should have. Or heck, even what your savings rate should be. Because we get enough "you

shoulds" in life and that's annoying. 

Instead, we're going to take 5 simple steps to re-think your money.  

You'll dream big, but learn to break things down into manageable pieces. You'll put a plan into

action. And you'll learn how to make it easy and actually enjoy your money.  

And once you have this system down - and you actually like it -  you can rinse and repeat this

process as many times as you want. Until you're sitting on the beach sipping Mai Tai's in front

of your condo on Maui. Because nothing is off limits to you. 



why it works
Are you super jazzed about saving for retirement?  

That's what I thought. (and Hi, no one else is either. That's why we don't do a great job with it.) 

But this is different. Research shows that by creating and achieving small goals on a regular

basis, we get a dopamine boost that actually helps us to do and get more. So rather than

focusing on some basic rules that say you need to save 15% to retire at 65, we start small.  

We create the goal, achieve the goal, and then get excited to do bigger and better things with

our cash.  

And don't worry - this isn't about spending less and counting your pennies. I'd never do that to

you. We'll go through all of your options and put you in the driver's seat to make the best and

most exciting decisions for your life and your money. 



How many people have a lot of enthusiasm about their money?  Anyone? Hello?  

I didn't either. 

For most of my life, I had been a financial rule follower to a T. I studied finance and economics

and had my CPA. I went on to get my MBA from Duke. I knew the rules. I thought that was it. I

knew all I needed to know. I’d save, invest, buy a house, take an annual vacation, and retire at

65. 

Things were “on-track”, but they didn’t feel quite right. 

Though I had money in my bank account and I earned a pretty good salary, money was always

an obstacle. It was something that I felt guilty about. I either spent too much and hated myself

after or I would deprive myself of things because "I couldn't afford it."  

Then I heard this: “If more information was the answer, then we’d all be billionaires with perfect
abs.” – Derek Sivers 

In that moment it all made sense. I wanted a transformation in how I felt, used, and approached

my money (and relatedly, my life), but I was looking at the same old pieces of information. That

information was good – yes. I needed to know how to invest money. I needed to know how to

refinance and get the best rates. But I had to understand the bigger picture for my money and

my life. 

I created these steps for myself, to re-think my money.  

And it worked. Oh, did it work. I paid off my $120k in debt. I bought a house. I travelled the

world. I set - and achieved - amazing goals. I learned to be less anxious about my money and my

decisions. And yes, my retirement account even got more love as I started getting more and

more excited about my money.  

Sound like something you're in on? Let's get started with the 5 simple steps. 

but does it really work?



step 1: think big
What do you really want?  
Take some space and decide on one thing that you really want.  

Can't think of anything? Try asking “what’s keeping me stuck?” or "what do I wish I could do,

if only I had the money?" 

Some ideas to get you started: 

- To pay off lingering debt 

- Funding an emergency account 

- To take a 2 month sabbatical from your job 

- To change careers, to go back to school, or to reduce your hours 

- To fund a dream vacation 

- To save for a down payment on a home 

- To start a business 

Why do you want it? 
Try to be specific here and think of what your life would be like if you achieved this goal. For

me, I wanted to pay off my debt so I could feel more comfortable switching careers.  



step 2: start small
You've likely chosen a goal that feels big. While that's great, working toward something

that's too big can have an adverse effect. Say you want to use your money to fund living in

Bali for a year. Or you want to save for a down payment on a house. Those are amazing

goals, but they’re big. And can sometimes feel overwhelming. 

Research shows that breaking down big goals into small, incremental steps can help you

reach that bigger goal more often and with more ease. The small step should be something

that feels tangible but still like an uncomfortable stretch. Aim for something you can reach

within a month. 

I know, a small step isn’t as wildly exciting as the huge dream or goal that you have. That’s

ok! We sometimes forget that baby steps will still move you forward.  Hold onto that big

dream but break it into an incremental step along the way. 

When I wanted to pay off my debt, that figure was around $70k. That number felt a bit

unattainable. If I had focused only on that end goal, I probably would have become really

frustrated with my progress. Instead, I focused on how I could double my monthly payment.

That felt challenging but not overwhelming. 

What's your small step? ex: double my monthly loan payment 

Quantify that step: ex: from $500 to $1,000 

When will you reach this step? ex: in 6 weeks



step 3: pick your path
Spoiler: there are only 2 ways to get to your goal. You either need to make more or spend

smarter.  

But the good news is that you have choices in how you get there. And the even better news

is you get to figure out how you get there. 

Make More: 
This is the piece of the puzzle that I think gets left out of so much financial information for

women. We’re told to save. Cool. But what they fail to address is if we’re making less than

we should be, there’s no amount of saving that is going to make up for that.  

1 - Are you underpaid? You can negotiate. Check out these articles for help getting started.  

2 - Can you make more? Read this for ideas if you're ready to start your side hustle.  

Spend Smarter: 
Don't worry - we won't talk about cutting out lattes or depriving yourself of the things you

love. Instead, it's time to automate your money and adopt the habit of happiness. Check out

this article and this workbook to help you get started. If you decide to go this route, pick

one or two focus areas for your habit of happiness.  

What is the one thing you're going to do? Be specific.  

http://theworthproject.co/blog/forbes-series/
http://theworthproject.co/2018/03/27/how-to-start-a-side-hustle/
http://theworthproject.co/2017/12/07/easily-doubled-savings-living/
http://theworthproject.co/toolbox/


step 4: make it easy
You know how it's that much easier to eat healthy when you've meal prepped for the week?

All you have to do is reach into your refrigerator - on autopilot - to grab a healthy meal. Now

it's time to do the prep work to make sure that reaching your small and big goals is as easy as

possible.  

If you're not big into tracking your money or keeping it in an envelope under your bed (like I

did when I was 10), you have to come up with a system to put it where you want to go.  

To keep this system easy, we're going to set up a separate savings account for this specific

goal. And you might also want to set up auto-payments into it, to be sure that money doesn't

somehow disappear.  

*note: if you were setting up a long term goal, you'd opt for an investment account over a

savings account. Not sure when to use what type of account? Read about that here.  

Activity 1: Set up a separate bank account 

Choose a bank with a high yield (1%+), that has no fees and no minimums. I use CapitalOne

360 because I've used them forever, but you could also look at HSBC and Ally Bank. 

Activity 2: Set up a goal specific account 

Create a specific account just for your goal. This helps you to track exactly how much

progress you're making. I have a separate account for each goal. 

Activity 3: Set up automatic and non-automatic transfers 

If you're funding this goal through a raise, figure out how much additional you'll be putting

toward that goal each month and set up an automatic transfer. 

If you're funding this through spending smarter, do you have a baseline idea of how much

you can transfer each week or month? It will help if you've gone through this worksheet and

reviewed your past spending on what did and didn't make you happy. Take one or two items,

add them up, and create an automatic transfer for those at the beginning of the month.

Looking for step-by-step instructions to help you set up an automatic no budget,
budget? Grab this worksheet.

http://theworthproject.co/2018/01/04/best-way-to-invest-money-short-mid-term/
http://theworthproject.co/toolbox/
http://theworthproject.co/toolbox/


step 5: celebrate wins
This whole system is built to help you re-think your money. To view it as a tool to get the life

that you want, rather than using it as an obstacle. And we're doing this by breaking big goals

down into small goals, which we can then celebrate! 

The more you acknowledge the great work you're doing, the more long-term success you

have.  

So think about it: how and when will you celebrate your wins? 

The first thing you should do is celebrate finishing the 4 steps above. 

Once you get through these 5 steps and feel good about how you're using your money, don't

just stop there. 

Rinse and repeat.  

Pick another goal that excites you. Start the process again. Get that rush of excitement when

you make progress. And feel good knowing that you can actually enjoy your money. 

rinse and repeat



but what if...
You might have some questions. I hopefully have some answers. 

"What if I'm a total mess and have too many things that I need to clean up?"

Start with one. Seriously. Don't throw too much onto your plate, because who really wants

to be overwhelmed all the time with the things they should be doing?   

Pick one. Make a significant amount of progress. Get excited. Rinse & repeat. Soon you'll feel

more in control and excited about how you can use your money. 

"What if my goals are totally unreasonable?"

Great! Think big, but don't burn yourself out. That's why we break down big goals into small

goals that can be achieved in a shorter time frame.  

Pick a goal that's exciting - no matter how big or small - and then break it down. Nothing is

off the table when picking a goal. That's what makes re-thinking your money so exciting. 

More questions? Send them to me at erica@theworthproject.co or read more on

theworthproject.co

"What if I want to invest - not just save?"

Oh you are a stellar student. Being good with your money isn't just about saving more, it's

about making more. Through negotiating, starting a side hustle, and investing. Check out this
article on where to put your money. It'll give you a good idea as to what your best options

are. And also read this article on the two questions you need to ask before investing.  

Once you decide that investing is the way to go, you can use these steps to re-think your

money and direct it toward investment accounts, rather than savings accounts. 

This guide does not constitute personalized financial advice. As always, consult a

professional for specific questions regarding your personal situation. Want more info? Read

our disclaimer here. 

http://theworthproject.co/2017/12/13/investing-for-beginners-2-questions-2/
http://theworthproject.co/2018/02/06/investing-pocket-guide-juice-bar/
http://theworthproject.co/disclaimer/

